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It has been recognized by most enterprises that human resources are the most 
important resource and talents are the key factor deciding the success or failure. How 
to create a sound employment relation between enterprise and employees so as to 
fully motivate employees is a problem both the industry and the academia are in 
thought. However, the existence of organizational cynicism has made obstacle to the 
maintenance of employment relationship. As a frontier of fields of organizational 
behavior and human resource management, research on organizational cynicism has 
boomed in western scholars in the past twenty years, while domestic studies in this 
aspect is still relatively scarce.This thesis regards organizational cynicism as research 
object, introduces leader-member exchange as intermediary variable to find out the 
impact on organizational cynicism from psychological contract violation, while the 
status of cynicism of employees in Chinese organizations is analyzed. 
Through literature review, this thesis put forward its hypotheses and research 
model, by sorting organizational cynicism, psychological contract violation and 
leader-member exchange theories on the basis of existing research results. Empirical 
study made a questionnaire survey, using SPSS 16.0 statistical software for data 
analysis and hypotheses test. Finally, we draw some valuable conclusions and gave 
some human resource management practices recommendations for reference. 
Our main conclusions are as follows: 
(1) Organizational cynicism scale in the context of Chinese culture is consistent 
with that of western culture, so the organization cynicism includes cynicism beliefs, 
emotions and behaviors. Chinese Employees are now at a relatively low level of 
organizational cynicism as a whole, but the proportion of the phenomenon occurency 
of organizational cynicism is high. In addition, gender, education, service year of this 
enterprise, and enterprise nature has significant effects on organizational cynicism. 
(2) Psychological contract violation significantly predicts organizational 















(3) Psychological contract violation significantly negatively predicts 
leader-member exchange and its dimensions. The predictive power of interpersonal 
responsibility violation on the overall leader-member exchange, emotion dimention, 
loyalty dimention, contribution dimention are all significant, while normative 
responsibility violation has a significant role in prediction on professional respect 
dimention. 
(4) Leader-member exchange is a significantly negative predictor of 
organizational cynicism. The predictive power of emotion dimention is significant. 
(5) Leader-member exchange and its dimensions have intermediary roles in the 
impact of psychological contract violation on organizational cynicism, while both 
interpersonal responsibility violation and normative responsibility violation influence 
organizational cynicism mediated by leader-member exchange. 
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